
LOSS PREVENTION  
 
INITIATIVES 6/02 7/02 8/02 9/02 10/02 11/02 12/02 1/03 2/03 3/03 4/03 5/03 6/03 
EXPAND ROAD HAZARD COMMITTEE FUNCTIONS (LP-2)  

 HR34 authorizes study by Law Institute              
 Law Institute makes recommendations              
 R.H. Committee implements recommendations/provide funding              
 
CONDUCT OPERATIONAL ASSESSMENT OF ALL STATE 
MEDICAL SERVICE AGENCIES (LP-3) 

             

 Assign project team              
 Obtain consulting services              
 Consultant’s assessment              
 Implement assessment recommendations              
 

CREATE CAUSE-OF-LOSS TARGET BUDGET (LP-16)              

 Identify major loss causes              
 Identify departments affected              
 Make recommendations on corrective actions              
 Fund target projects              
 Follow-up              
 


